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PROBLEM STATEMENT

A leading pharmaceutical company faced operational bottlenecks while
managing B2B orders across its distributor and CFA network.

Manual, error-prone order placement via calls and spreadsheets

Sales reps lacked tools to scale outreach or track performance

Disconnected invoicing and payment reconciliation processes

No real-time visibility into stock, schemes, or delivery status
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INT.S SOLUTION

INT. deployed an Advanced Data Management & Analytics framework

layered with a taillored HCP 360° Dashboard to deliver deep, real-time
engagement intelligence. @d

INTIWoed - Oenerics

Dashboard: A central hub designed for distributors and CFA agents to

MGS

00
O

access real-time updates.

Products
My QOrders
Uplood Creder

@ Viewrecentorders with status tags (Uploaded, Processed,

My invoices

@ Notes

Gl & & 3

Delivered)
Quick links to My Orders, My Invoices, Upload Order, and Notes
@ Personalized access based on division and product category

® Enables CFA-distributor coordination through one screen
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Recent Orders(rozot 06)

Order No. Divialon Name Order Dote Stotua Amount

0528 FUTUPA 1622021 | Procontod 2143212000

Ordor by: Sharic Mehhorjoe CIA Name: CaF Halicrte Goneric ] Tetel Ordired itenc 01
0352 FUTURA 10)2.2021 Uploodod 214 32)20.00

Ocder by: Shamic Makhecjce CrA Nainer C&F Kelita Ganeric Torat Ocdceved iterre O1
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INT.S SOLUTION

INT. deployed an Advanced Data Management & Analytics framework |
layered with a tailored HCP 360° Dashboard to deliver deep, real-time | (s wacome sunl () -

INTMed Products(Totol: 75)

engagement intelligence.

INTMad - Genorics

CSF Kolicoto-Goneric A M. Entorprise - FA
Ly Home
= . . . . Product Nome Avallabllity Box Qty Coso Qty Pocking Pric
Product Listing: Granular product view with real-time stock and 80 s =
AB Mal Injection 75Smg 2mi(AICEQ1) Avaliable 30 500 2mi ? BG

l,_?_ Proclucts
’.:E My Ordors

SCheme Intel | Igence INT-D Syrup(150mi) (IN2801) 5 350 150ml 7 46

. INT-D Toblets(15's) (AT2804) Avoliablo 20 480 15’ 56
. P E’. Upload Ordor
° P rOd u Ct Cata | Og Seg m e nted by d IVI S I O n a n d p | a nt [ﬁ] AB Mal Injoction 75mg 2mI(AICEOT) Avoliable 30 500 10's 183
‘_5 My Invoicos
. omg owgs . . - — - : stos AB Mal Injection 75Smg 2mI(AICEOT) Avaliable 50 1500 2mi ? 8C
@ \Visibility into availability, box/case quantities, pricing, and schemes W
INT-D Tablots(15's) (AT2804) 35 850 oml 7 86
AB Mal Injection 75mg 2mlI(AICEOT) Avolioble 30 800 2mi g8l

"Add to Cart" with one-click filters: Out-of-Stock, Expiry, New
Launches

INT-D Syrup(150miI) (AL2801) Avoliable 30 500 2mi ¢ 86

® Supportsbranded vs. trade generic toggling
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INT.S SOLUTION

INT. deployed an Advanced Data Management & Analytics framework

@ Wolcome Sunil @ v

layered with a taillored HCP 360° Dashboard to deliver deep, real-time

INTMed My Orders(Totat 08)
en g d g eme nt I nte | | I g ence. WiiNca RN S Soloct Distrioutor v 2020-05-01 [ 2020-05-12 [
LU Home
Order No. Division Narme Order Dote Stotus Amount
. . . . . . Q
Order: Order history with actionable filters and direct reordering. ot rrocosscs R
Order by. Sunil Singh CFA Name: CAF Koltata Generi¢ Total Orderad
@ Products
0862 FUTURA 10122021 Uploadod ¢ 14,32120.0C
d‘_ﬂ My Ordors Order by: Sunii Singh CFA Name: C&F Koltata-Generic . Total Ordered
Comprehensive list of all past orders with division and status info . |
Uplood Ordor 0902 FUTURA 10122021 Uploadod € 14,32120.0C
Order by. Sunil Singh CFA Name: C&F Kolitaca Generi¢ Total Ordered

Lr—1J
My Invoioos

Reo rd e r | n O n e C | I C k fro m h | Sto ry 0523 FUTURA 08122021 Uploadod ? 14,32120.0C

Orcler by: Sunil Singh CFA Name: CAF Koltaia Generlc Toral Ordered
Notes
0480 FUTURA 02.12.2021 Uploadad ¢ 14,32120.0C
] L] L] :
Order by. Sunil Singh CFA Name: CAF Koltaca Generic Toral Orderad
Filter by order date, status, or distributor
0678 FUTURA 25112021 Uploacded 714,32120.0C
Order by: Sunil Singh CFA Name: CaF Koltaca Generic Total Ordered

Linked to invoice and shipment tracking for complete lifecycle view
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INT.S SOLUTION

INT. deployed an Advanced Data Management & Analytics framework
layered with a tailored HCP 360° Dashboard to deliver deep, real-time - e 1

e n g a g e m e nt i nte | | i g e n Ce. INTME.%CI C'(]T‘t-(Tot.ob OS)N Distributor: A. M. Enterprise —;o
lnj Homo Product Nome Packing Box Qty Case Qty Froe Qty Totol Qty Prico(P’
Cart: Smart cart with scheme application and dynamic pricing. 0O e e editl er gma g B o e

@ INT-D Toblots(15's) (AT2804) 150mi 01X 0 60X 2 0 120 ¥ 4815
Real-time calculation of total and free quantity e NrOTobeis(s) (o) om ax 0 sox2 o
This ordor is for speciol rotes|*Spocioi rotos only ovaiiabie efier prier emali epproval from compony)
Auto-application of schemes and bulk pricing logic T oo B RS —
Total Rems: 03 l
@ Notos

Special rate alerts (e.g., "Available after approval”)

Easy review and final placement of grouped products

() Logout
Copyright © 2022 INTMed
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INT.S SOLUTION

INT. deployed an Advanced Data Management & Analytics framework

layered with a tailored HCP 360° Dashboard to deliver deep, real-time = P

engagement Intel | Igence INTMed My Invoicos(Totot 06)
INTMed = Qanarics W v 2020-05-01 = 2020-05-0] ¢ Search |
Lnl Homoe
u L n n ] ] % i
Tracking: Shipment status tracker integrated with invoices. ]
Oo MS 2083000645 0862 1812.2021 ¢ 5,74,665.6€
Diztnbuior. Loctnoth Agencios Outsionoing:
Products
: _ : : . 55 A 5 &
° V I S u a | ﬂ OW " | nVO I Ce C reated ' S h I p m e nt P I C ked ' De p a rted ' d:ﬂ My Ordors Inveice Doc Pocking List Shipment AWG Doc Shipment Shipment L
A dinasa ARSE32] Picked Deporied Artived
De | ive red @ Upload Ordor
2983000643 0740 16.12.202] ¢ 11,21.84
'ﬁ AV INVoioos Distribuior, Jondyoi Medicol Agencics Quisionding. ¢
View by distributor and invoice number B ot
Distribuior. Locinoth Agencies Outstonoing. 7
" . . 2683000643 0740 16.12.2021 £ 11,21L84
I_I n ked d OC u m e ntS (A\N B, p a C kl n g | I St) fo r CO m p | ete Dictribuion Jonayol Medicol Agoncion Quistonding: ¥
t ra N S p a re N Cy 2983000645 0862 1612.2021 ¢ 5,74,869.68
Distnbutor: Loctnotit Agoncios Ouistonaing: ¥

® Outstanding payments and delivery ETA in one screen
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6-Step Applied Process

01

Discovery:

Deep-dived into CFA,
distributor, and sales
workflows

03

Build:

Developed secure, scalable
platform with ERP
Integration

05

Enhance:
Refined features based on
live user feedback

02

Design:
Created role-based UX for
reps, distributors, and admins

04

Pilot:
Deployed MVP to 75+
distributors across 3 zones

06

Rollout:
Launched nationwide with

analytics and SLA-backed
support



IMPACT

M%

faster order processing through
automation and real-time access

3X

boost in scheme utilization via
visibility at the point of order

62%

Improvement in invoice accuracy and
faster reconciliation

Sales reps handled 3x more
pharmacies without extra
manpower

Distributor satisfaction rated
4.8/5, citing ease and
transparency

/ero missed orders during peak
demand due to smart alerts and
reordering




Let’'s Help You

e

Delight Your Customers
- The easiest way to achieve growth

DA info@intglobal.com @ intglobal.com

27+ Years 1 000 == Professionals A5+ countries 30 =+ Awards

INT. (Indus Net Technologies) is an award-winning full-stack software engineering solutions company with a pioneering legacy spanning 27 years, over 500 clients, and 11,000
plus client projects. INT. operates at the confluence of Data, technology, and marketing in the digital space.

Top Genfl
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