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HOW GAMIFIED LOYALTY FUELED
CUSTOMER RETENTION FOR A LEADING
D2C BRAND
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PROBLEM STATEMENT

A leading D2C brand lacked infrastructure to retain customers and build
engagement loops beyond the first sale.

No loyalty points or repeat reward workflows

No centralized view of customer lifetime value

Referrals and word-of-mouth not trackable

No gamification or milestone nudging
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INT.'S SOLUTION

Developed a plug-and-play loyalty platform for D2C apps and

websites.

@ Points-Based Reward System: Earn/redeem points based on
purchase, referral, or review

@ Gamified Loyalty with Badges & Levels: Customizable levels
and badge-based gamification
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® Behavior-Based Personalization: Personalized offers based on .
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® AdminDashboard for Campaign ROI: Admin console for
campaign tracking and RO
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® APlIntegration for E-commerce Platforms: APIls for Shopify,
WooCommerce, and custom stacks
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6-Step Applied Process

01

Reward Mapping:
Defined which actions earn
what kind of points.

03

Platform Integration:
Plugged engine into D2C
store tech stack.

05

ROl Dashboards:
Tracked program usage,
repeats, and churn data.

02

Gamification Design:
Built badges, levels, and
reward logic visually.

04

Communication Setup:
Enabled automatic
reward emails and SMS
alerts.

06

Continuous Tuning:
Refined rewards via
experiments and user

feedback.




IMPACT

25-32% 42%

Increase in repeat purchase reduction in average gap between
frequency purchases
40% Loyalty dashboards helped

identify 2 at-risk user groups

rise in referral traffic in pilot brands

4x

growth in review submissions within
3 months

Churn rate dropped across 4
D2C cohorts




Let’'s Help You

e -

Delight Your Customers
- The easiest way to achieve growth

DA info@intglobal.com @ intglobal.com

27+ Years 1 000 == Professionals A5+ countries 30 =+ Awards

INT. (Indus Net Technologies) is an award-winning full-stack software engineering solutions company with a pioneering legacy spanning 27 years, over 500 clients, and 11,000
plus client projects. INT. operates at the confluence of Data, technology, and marketing in the digital space.
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